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HOW CAN EQUIPMENT COSTS BE CUT? 


If you've run into a problem in trying to keep the family car 
in good condition, imagine the work you'd have with 740 cars 
to pass inspection every year. 

If you had to keep spare parts on hand for your lawn mower, 
imagine how many spare parts you'd need for 39 different types 
of lawn mowing equipment. 

And when the old car starts breaking down too often and it 
costs more to keep than to buy a new one, how do you explain 
to your employer that you were late for work because you didn’t 
have the money to trade it in? 

Those are small examples of the kinds of tasks facing the 
Department of Transportation in operating and maintaining the 
the largest state-owned fleet equipment in New Jersey. 

The size of the job and how complex it is was brought to 
my attention when the Bureau of Equipment asked for $14.7 mil- 
lion for this year just to buy needed replacements for all types 
of cars, trucks and other equipment. That’s a large bill, and 
people in and out of government asked why so much was needed. 

The answers were not hard to find. 


The Department operates a fleet of 6,088 units: 740 cars 
of various types; 1,143 trucks of different kinds, but mostly 
dump trucks; 2,662 pieces of equipment of many other different 
types for road and construction work; and 1,543 snow plows 
used either on Department equipment or by contractors hired to 
plow snow. 

The central pool for this equipment is located in Fernwood 
where seven specialized shops do major repairs and overhauls, 
refurbish equipment and fabricate specialized equipment, among 
other work. There are 10 regional service centers throughout 
the state where vehicles and equipment receive preventive main- 
tenance as well as planned and emergency repairs. 

The original purchase prices of all the cars, trucks and spe- 
cialized equipment in the fleet adds up to $23.5 million. To 
replace them all in today’s market would cost about $45 mil- 
lion. So there’s a sizeable investment to be protected, not 
only in terms of efficient operation and maintenance but also 
by replacing equipment that has outlived useful service. Ex- 
cessive breakdowns and repairs can result in project delays, 
wasted manpower and unnecessarily high costs for parts. 

The Equipment Bureau, together with the Division of Data 
Processing some years ago developed a fleet management sys- 
to help equipment managers increase theefficiency of the fleet 
operation. The system has aided the bureau in justifying bud- 
get requests for funds for operations and equipment replacements. 

In addition, an analysis by the bureau and another by an out- 
side management consultant pointed up how serious the need 
is for replacement equipment. They found that more than half 
of the Department’s vehicles and nearly a third of the road equip- 
ment have outlived their service life -- a condition which leads 
to a significantly higher labor and parts costs. 

They recommended that the Department adopt the same stan- 
dards and the same kind of schedule for equipment replacement 


as those used in private industry for maintaining the highest 
levels of operating efficiency. 

This problem built up over many years of too little funds 
for equipment replacement -- from $1 million to $2 million a 


year was appropriated since 1968. The $14.7 million requested 
for this year was another effort to catch up with the needs. 
Less than half of those needs will be met this year, however, 
as the legislature provided a total of only $6.3 million in regu- 
lar and supplemental appropriations. 

While the problem of funds for replacement is the largest 
concern confronting the Department's equipment managers, there 
is another, equally vexing, for which more money is not the 
answer. 

State bidding requirements provide that equipment in amounts 
over $2,500 must be purchased fromthe lowest responsible bid- 
der. Asa result, in our overall fleet of 6,088 pieces of equip- 
ment, there are 233 types and 241 makes of equipment. The 
diversity is even greater amonglawn mowers. Outof 722 pieces 
of landscape equipment, there are 39 types made by 47 manu- 
facturers. 

The inability to standardize types of equipment by make, 
model and manufacturer has resulted in the need to purchase 
and stock many more parts than otherwise would be needed, 
and it contributes to mechanical difficulties in repairing the 
different units as well as increased out-of-service time. 

It would help to standardize if the limit in the amount of 
equipment we could obtain by direct purchase were raised from 
$2,500 to at least $5,000 and we have asked that the bidding 
requirements be changed to permit this. 

Just as the Department's forces need many kinds of tocls 
for their work, so do they need the money to keep their tools 
in good working condition and the latitude to buy the kinds of 
tools that will make for more efficient operations. 

In the long run, it will be the taxpayers who benefit. 


Dann Roback, Grounds Worker with Central Services, mows 
grass in front of the Main Building on Parkway Avenue, Trenton. 


OUTDOOR ADVERTISING SECTION 
IS A MONEY MAKER 


The Outdoor Advertising Section of the Bureau of © 


Maintenance is a self-sustaining Section with an income 
averaging about $250,000 a year. Although three words 
might sum up concisely what the Outdoor Advertising 


Left toright: William Dawidowski, Supervisor; Joann Dameron, 
Olga Leese and Rose Caprio check to determine whether a per- 
mit should be issued for an outdoor advertising sign. 

Section does, ‘‘issues permits and licenses,’’ but in no 
~ way do they describe the amount of work needed to ade- 
quately service the taxpayer. 

Originally, Outdoor Advertising was with the Depart- 
ment of Treasury until March 1972 when its function was 
transferred to the Department of Transportation, the result 
of the Highway Beautification Act of 1965. 

The Section is headed by Dorothy Andres, Supervisor 
of Advertising Personnel and Highway Markers. Other 
employees include William Dawidowski, Supervisor of 
Roadside Use; Joann Dameron, Principal Clerk Bookkeeper; 
Rose Caprio, Senior Clerk Typist, and Olga Leese, Senior 
Clerk Stenographer. Inspectors are: Paul Flarity, Chief; 
Ron Whiteside, Ill, District 1; Tony Cariddi, IIl, District 
2; Steve Rizzuto, II], District 3; Pete Shumsky, II, Dis— 
trict 4, Bob Jantz, Il, District 5, and Gabriel Palmeri, 
District 6. Only two of the original three employees who 
transferred to DOT are still with the Section, Mr. Dawidowski 
and Ms. Caprio. 

Mrs. Andres points out that all off-premise outdoor 
advertising signs regardless of where they are erected 
are regulated by law, and require a permit issued by the 


State (Outdoor Advertising Section). 
Permits for all outdoor advertising signs adjacent to 


Interstate and federally-funded highways are issued by 
the Outdoor Advertising Section at the rate of more than 


16,000 yearly. Also, the Section is responsible for issu- 
ing licenses to those engaged in the ‘‘outdoor advertis- 


ing’’ business, policing the areas throughout the State 
overwhich it has jurisdiction and collecting fines for 
regulatory offenses and late filing charges for renewals. 


Approximately 80 licenses are issued and more than 1090 
violations are recorded yearly, said Mrs. Andres. 

Mr. Dawidowski explains that each Inspector is assigned 
to a district which includes from three to five counties, 
depending on the number of permits in the area. Armed 
with cards indicating where signs have been erected and 
for which permits have been issued, the Inspector checks 
for violations. He investigates new applications and 
renewals, checks his areas for signs for which no per- 
mits were issued and he may physically remove an illegal- 
ly erected sign. The Inspector, he adds, will travel up- 
ward to 20,000 miles a year covering his district. 

Notices are mailed annually to all permit holders ad- 
vising each that March 31 is the deadline for the renewal. 
New permits are issued at the rate of from 1,000 to 1,300 
a year, mostly through attrition, states Mr. Dawidowsk i. 

Reams and reams of paper are used for various corre- 
spondence covering the issuance of permits and licenses, 
renewals, fines and general information. A thorough and 
accurate bookkeeping system is maintained since a con- 
siderable amount of money is collected for permits, li- 
censes and fines, later turned over to the State treasurer. 


RETIREES 


Maurice L. Guadagno, Principal Engineer with Con- 
struction and Maintenance (35 years); Leonard Ciesl ikowski 
Electrical Foreman with TOLA (28 years); Frank C. Mineo, 
Area Supervisor with Construction and Maintenance (25 
years); Robert C. Burleson, Bridge Operator |] with TOLA 
(20 years); Clarence L. Glover Jr., Maintenance Worker 
Il (17 years) and Richard L. Phillips Maintenance Worker 
| with Construction and Maintenance (12 years), and Alfred 
B. Bates Electrical Highway Inspector with TOLA (11 
years). 

COST BENEFIT ANALYSIS COURSE 
FINISHED BY SIXTEEN 


The Cost Benefit Analysis course, designed to pro- 
vide a tool to measure the effectiveness of programs by 


/ 


developing a working knowledge of cost benefit analysis, 
has been completed by 16 Department employees. 
_ They are: Roscoe Bryant, Antionette Damiano, Gerald 
Jeglinski, Warren Papsdorf, Robert R. Reed Jr., Bruce 
Strickland, Joseph Terranove, lhor B. Senyk, Walter B. 
Sandell, Larry T. Ford, Alvin Jedlicka, William O’Dowd, 
Joseph Ippolito, Alexander Sudol, Lewis Rosser and 
Richard Weber. 

The course was held in the Department’s Conference 
Room and coordinated by the Training Section. 


GUIDELINES TO PROFESSIONAL EMPLOYMENT FOR ENGINEERS AND SCIENTISTS: 
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DOT RECEIVES ENGINEERS’ 
EMPLOYER ACCREDITATION AWARD 


The Department has been awarded recently the New 
Jersey Society of Professional Engineers Employer Ac- 
creditation Certificate. ; 

The award, signed by Wallace R. Grant, P.E., Presi- 
dent, and according to the New Jersey Society of Profes- 
sional Engineers, is presented only after a set of guide- 
lines to professional employment for engineers and sci- 
entists has been practiced by an employer and evaluated 
by the Society. The guidelines are supported and endorsed 
by 15 different engineering and scientific societies. 

A reprint of an article in the August 1973 issue of 
Professional Engineers, submitted by the society, which 
states the objectives and all of the guidelines, includes: 
‘The endorsing societies, with their avowed purpose to 
serve the public and their professions, recognize clearly 
that to make a maximum contribution, it is necessary for 
professional employees and employers to establish a 
climate conducive to the proper discharge of mutual re- 
sponsibilities and obligations.’ 

Consequently, the societies created the guidelines 
relating to ‘‘recruitment, terms of employment, professional 
development and terminations and transfers,’’ for both 
the employer and the employee. 

‘“Adherence to these guidelines by employers and 
professional employees,’ the article indicates,’’ will 
provide an environment of mutual trust and confidence.’ 


HYDRO AX CHEWS TREES UP TO 8 INCHES 
IN DIAMETER ON 1-195 PROJECT 


Sidewalk superintendents thought the contractor was 
Geos 99 

giant lawn mower’” to remove the trees of the 
wooded section of the project to extend Interstate 195 
from Route 527 to the Ocean-Monmouth County line, a 
distance of 4.8 miles. 


using a 


According to Michael W. Gross, Senior Engineer with 
Construction who has been assigned to the project, it is 
a “‘hydro ax’’ owned by the Hess Brothers firm, one of 
the contractors working on the project. 

He explained that the hydro ax, operated by a two-man 
crew, is used to knock down and pulverize the trees or 
anything in the equipment’s path prior to the actual road 
construction. Trees up to eight inches in diameter pose 
no problem for this unit, he added. 

Previously, he says, on similar projects, trees were 
either knocked down with a dozer or cut down with chain 
saws, then cut into small pieces and burned. Burning 
results in a pollution problem and burning is not neces- 
sary when the hydro ax is used, he said. 

When bids for this project were announced last January, 
Commissioner Alan Sagner said: “Getting this project 
under way will create needed jobs in the construction 
industry, and it is another step toward making Route 
1954 fully functional highway.”’ 


Construction of the last four miles of the easterly 
portion linking Route 195 with Route 34 is expected to 
begin this year following the advertising for bids by Oct- 
ober. It is expected to be completed by December 1978. 


cates to the contractor’s hydro ax operator the area limit of 
clearing for the proposed 4.8 mile section of Interstate 195 in 
Jackson Township. 
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WRITE TO PERSONNEL IF YOU QUALIFY 
FOR SICK-PAY INCOME TAX DEDUCTION 


A Department employee can qualify for an income 
tax deduction related to excludable income sick pay 
after he or she has been absent from work because of 
injury or illness for at least 30 consecutive calendar 
days. Then, after the 30-day period, the injured or sick 
employee can deduct up to $100 weekly. 

If you are eligible for the deduction you should in- 
form the Division of Personnel, Room 1200, Main Build- 
ing, in writing and include your name, address, social 
security number, dates of absence from work and the 
name and address of the hospital if used. 

if you have any questions, contact Miss Helen Cole 


of Personnel, 609-292-3449 
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Steve Rizzuto, Permit Inspector II| with the 
Outdoor Advertising Section, makes a routine 
spot check of two of many billboards in his area 
to see if the signs conform to the permit specifi- 
cations. (See Story.) 


Larry Q’Rourke, Transporter Editor, Phone: 609-292-3107 


